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FOUNDER’S
DESK

Gurpreet S. (Pasricha

Founder Trustee

Hello everyone,

As we embrace October, I am filled with pride and joy as I reflect on the remarkable growth and vitality of the
Punjabi Chamber of Commerce (PCC). Our journey together is a testament to the strength of our community,
where each member plays a vital role in fostering knowledge, building connections, and unlocking opportunities
for the Punjabi diaspora worldwide. Your unwavering commitment and passion truly inspire me, and [ am excited
to see the positive impact we are making together.

Looking back, September was a month rich in meaningful engagements. One of the standout moments was the
"Growing the Bottom Line with Health and Safety" session hosted by the Toronto Chapter on September 25th.
This event not only provided invaluable strategies for enhancing safety practices, but also reinforced our collective
mission of supporting one another in our entrepreneurial endeavors. Additionally, the Vancouver Chapter set a
wonderful tone with its Networking Meetup on October 8th, allowing members to connect and share innovative
ideas.

We also launched the "Fill the Pantries: Food Drive" in partnership with the RWJBH Women’s Leadership Alliance,
running from September 16th through October 12th. This initiative exemplifies the spirit of community service and
generosity that defines us. I encourage everyone to participate in this noble cause, as we come together to support
families benefiting from Jersey Cares, NBIMC Women’s Wellness Food Farmacy, and other local food pantries.

Now as we step into October, [ am thrilled about the exciting events we have lined up. On October 15th, the New
Jersey Chapter will host "Empowering Innovation: Unlocking State-Funded Opportunities," focusing on how
businesses can leverage state resources for growth and innovation. Mid-month, our much-anticipated Global
Member Mixer will take place on October 18th, uniting members from across the globe to discuss emerging
business trends and strengthen professional relationships. The Chandigarh Chapter will close out the month with
its Monthly Networking Meet on October 25th, offering a platform for local networking and collaboration.

In the spirit of the upcoming festive season, I want to extend my heartfelt wishes for a joyous Diwali celebration!
Our grand Diwali Party is scheduled for November 7th at the Deewan Banquet, organized by the New Jersey Chapter.
This event promises to be a beautiful opportunity for us to come together, celebrate our rich cultural heritage, and
create lasting memories as a united community.

As we continue to grow and evolve, let us remember that our strength lies in our unity and shared vision. Together,
we are not merely building networks; we are crafting a legacy that will inspire future generations of Punjabi

entrepreneurs.

Thank you for your dedication and enthusiasm. Let’s keep growing, connecting, and achieving new heights together!
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COMPLETE HEALTH CARE - LUXURY MED SPA

Forever Young Complete
Healthcare’s team specializes in
South East Asian skin by
offering individualized
treatment plans.

Our goal is for everyone to
leave healthier, happier, and
satisfied with their results.
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How to Use Customer Feedback for
Business Improvements

Customer feedback is the backbone of business growth. It offers invaluable
insights into how your target audience perceives products, services, and processes.
However, feedback is only as good as its application. When utilized effectively, it
can increase customer satisfaction, enhance processes, and, ultimately, business
success. At CygniSoft, we have seen firsthand how integrating customer feedback
into our processes has elevated our service offerings. In this article, we’ll explore
how businesses can effectively use customer feedback to drive improvements with
a look into CygniSoft’s experience.

1. Collecting and Analyzing Feedback: The first step in using customer feedback
is collecting it. This can be done through various channels, such as surveys, social
media, customer service interactions, and even reviews on third-party platforms. The .
key is to create a structured system to gather feedback consistently. At CygniSoft, we Ambarish Sharma
implemented a customer feedback system integrated into our application that tracks Member - PCC Toronto Chapter
user satisfaction after the implementation of staffing services or software solutions. . oundgr and CEO

Over the past year, we received over 100 client reviews through our surveys, which Cpreaioe: e,

were categorized by response type—positive, neutral, or negative. By analyzing these responses, we gained insights into our
strengths and areas for improvement.

2. Turning Data into Actionable Insights: Once feedback is collected, it’s essential to turn that raw data into actionable
insights. Understanding the underlying patterns of customer complaints, praises, or suggestions is critical. These insights
should then be prioritized based on business goals, and action plans should be created. For instance, our analysis showed
that 25% of client feedback highlighted challenges in the response times during peak recruitment periods. After analyzing
this data, CygniSoft streamlined communication processes by introducing automated status updates to ensure transparency.
This reduced client-reported communication delays by 30%, improving overall customer satisfaction.

3. Involving Your Team: Business improvements stemming from customer feedback often require cross-functional
collaboration. Involving your team ensures that the action steps derived from feedback are implemented smoothly and
holistically. At CygniSoft, once we identified areas for improvement, we immediately set up cross-departmental workshops.
The IT, client services, and HR teams were involved in creating a solution to address recruitment feedback. One key outcome
was refining our job-matching algorithm to enhance candidate placement accuracy, resulting in a 15% increase in successful
job placements within six months.

4. Closing the Loop with Customers: Communicating to customers that their feedback has led to changes is an often
overlooked but crucial part of the feedback loop. Customers feel more valued when they know their input has contributed to
business improvements. At CygniSoft, once improvements were made based on feedback, we sent personalized messages to
clients informing them about the updates. This helped rebuild trust and resulted in a 12% increase in client retention within
three months of the improvements being implemented.

5. Continuously Measure the Impact: Customer feedback shouldn’t be treated as a one-time initiative but an ongoing
process. Regularly measuring the impact of changes based on feedback helps businesses identify whether they are truly
improving or need to re-evaluate their strategies.

Since implementing changes, CygniSoft has established quarterly reviews to measure the impact of customer-driven
improvements. This practice has enabled us to maintain a consistent 95% client satisfaction rate over the past year while
also continuously refining our internal processes. Customer feedback is not just a tool for identifying problems but a
powerful resource for driving continuous business improvement. As businesses strive to adapt to market demands and
improve customer experiences, leveraging this feedback will be critical for sustained success. At CygniSoft, our journey in
utilizing feedback has proven to be a game-changer. Whether improving response times, enhancing candidate matching, or
increasing client transparency, feedback has helped us grow stronger. For companies seeking to use feedback effectively,
start by listening, act on the insights, and involve your team and customers in the improvement process. The results speak
for themselves.
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OFFICE FURNITURE II, INC.

Ravi Uppal - 201-401-7005 (cen)
908-687-3770 (office)
561 Route 22 West - Hillside, NJ 07205
glenwoodoffice.com - ravi@glenwoodoffice.com

DIVERSE SPACE PLANNING NEEDS
)

Glenwood Office Furniture:
Furniture for everyday work environment.

- We sell Work stations, Desks, Chairs, File Cabinets, Conference
Tables, Reception Area Furniture.

- We offer space planning and design service, on site free
consultation, sell, deliver and install.

- We offer, reconfiguration of existing furniture and moving services.

- We reupholster, wood touch up, recondition and refinish, painting
of existing file cabinets.
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